
Called Board Meeting 
August 7, 2008 

 
 

 
Present: Sharpe, Linda Smith, Lynn Smith, Tatum, Thompson, 
  Williams, Spence, Britt, Phil Kirk, Cassidy Culbertson from 
  The Sanford Herald. 
 
The Lee County Board of Education was called to order by Chairman Bill Tatum. 
 
 1. Superintendent Qualifications  
Motion: Thompson 
Second: Williams 
Action: Carried Unanimously  I move that the Lee County Board of 
      Education approve the Superintendent 
      Qualifications. 
 

SUPERINTENDENT QUALIFICATIONS 
 
1. Doctorate degree from an accredited institution preferred. 

 
2. Live and reside in Lee County. 

 
3. Hold or be qualified to hold the North Carolina Superintendent's Certificate. 

 
4. Have a minimum of five years experience as a public school administrator within 

the previous 10 years. 
 

5. Have good moral character and integrity. 
 

6. Provide evidence of good health. 
 

7. Be elected by a majority of the board. 
 

8. Have entered into a written contract with the board, a copy of which shall have 
been filed with the State Board of Education before the individual commences as 
the superintendent. 

 
9. Takes an oath of office as provided by the law. 

 
2. Profile for Lee County Schools Superintendent  

Motion: Williams 
Second: Linda Smith 
Action: Carried Unanimously  I move that the Lee County Board of 
      Education approve the Profile for Lee 
      County Schools Superintendent.  
 
 

PROFILE FOR LEE COUNTY SCHOOLS SUPERINTENDENT 
   
An ethical administrator of high integrity who sets high personal standards with a record 
of fair and honest leadership resulting in the development of a high level of trust within 
the system and with the greater community. Also sets high standards of accountability for 
himself/herself and others, states those expectations clearly, and holds employees to the 
standards.  
   
An understanding and appreciation of the proper relationship between the Board of 
Education and the Superintendent and who is committed to establishing that relationship 
in an honest, open, and trustworthy manner which will insure strong accountability on the 
part of both parties.  
   



A consensus builder with a leadership style that provides mentorship and allows others to 
perform their responsibilities and serve students to the maximum extent of their abilities. 
Is visionary, creative, compassionate, and open to people and to new ideas.  
   
 A demonstrated ability to form effective partnerships among the schools, business, 
industry, cultural entities, the faith community, and civic organizations throughout the 
community.  Will build and maintain good community relations and will be visible in the 
community.  
   
A leader who communicates effectively, possesses an open, honest communication style 
with strong speaking, writing, and active listening skills and the ability to relate and 
communicate with all stakeholders.  
   
 An innovative and creative leader with the ability to inspire and motivate teachers, staff, 
administrators and the community to academic excellence and student success and to 
fulfill their responsibility to the maximum extent while providing high quality and 
accessible educational services to students in a safe school environment.  
   
A leader who has demonstrated sensitivity to and an appreciation of ethnic and cultural 
diversity and a record of building consensus and reaching out to various and diverse 
stakeholders and who can lead a system that values diversity.  
   
An ability to interact with all stakeholders using strong interpersonal skills and a sense of 
humor and is approachable and has the ability to motivate and promote teamwork.  
   
A sound fiscal manager with the ability to maximize the effective use of resources; a 
proactive leader in efforts to expand the resource base of the school system by working 
with elected officials at the local, state, and federal level and with the business 
community.  
   
 A willingness to make difficult decisions after appropriate and comprehensive 
collaboration with affected parties and the ability to communicate and implement the 
decision effectively.  
 
Motion: Thompson 
Second: Lynn Smith 
Action: Carried Unanimously  I move to adjourn. 
 
 
            
      William P. Tatum, Chairman 
 
            
      P. Frank Thompson, Sr. 
      Vice-Chairman 
 
 


